
 

 
Programme objectives and outcomes: 
 
Overall objective: Skills and enterprise People have the skills to be 
employable and to build inclusive economies which support stable and 
prosperous societies in Indonesia, Malaysia, Vietnam and the Philippines 
 
Programme Objective 

• To support the conditions for growth of social enterprise and social 

entrepreneurship in South East Asia through focused interventions and 

collaborations with the UK and globally 

 
 
Policy and Research component 
 
Result 1: Policy makers develop policies to support social enterprises and 
social entrepreneurship 
 
Country specific outcomes 
 
Government Policy 

- SE is formally included in the National Development Strategy by end of 

2019 (Indonesia) 

- Greater govt and Int. development agency awareness of the role of SE 

in the economy and society (Indonesia, Malaysia) 

- PRESENT (Poverty Reduction through Social Entrepreneurship) bill 

passed (Philippines) 

- -SE included in Bangsomoro development plans (Philippines) 

Education policy 

- Curriculum change so that social enterprise becomes a formal part of 

the curriculum in Business Schools (Vietnam) 

 
Skills and capacity building component 
Result 2: More community oriented and socially active students (Vietnam and 
Indonesia) 
 
Result 2.1: More socially entrepreneurial/enterprising CSO and NGOs 
(Indonesia and Philippines) 
 
Result 2.2: SE intermediaries are strengthened to provide support services to 
social enterprises (Philippines) 
 
Result 2.3: Improved community engagement in Corporate Social 
Responsibility programmes (Malaysia and Indonesia, Vietnam) 
 
 
 
 



 

 
Public Awareness 
Result 3: Public have a greater awareness of SE role and contribution to 
economy and society 
 
 
 



Sustainable development Goals are achieved 
More open, prosperous, inclusive and creative 

societies

S
u

p
e
r 

Im
p

a
c
t

Social enterprises and social entrepreneurs are making a valuable 

contribution to society

Im
p

a
c
t

Social enterprises and entrepreneurs lack access to skills, finance and networks which would help to 

grow their enterprises. This is compounded by an inadequate policy and regulatory environment in 

many countries.

P
ro

b
le

m

Lack of knowledge, 

skills and confidence 

of policy makers, 

academia of the 

impact of the social  

economy 

B
a
rr

ie
rs

Lack of evidence of 

the impact that social  

enterprises and social 

entrepreneurs can 

have

Social Entrepreneurs 

lack skills, knowledge 

and networks 

Social Entrepreneurs 

struggle to access 

appropriate financial 

instruments

Social Entrepreneurs 

do not have 

appropriate policies 

and legal frameworks 

to support them to 

grow

Develop the 

knowledge and 

skills of policy 

makers, academia 

e.g. organise

policy dialogues 

and training for 

policy makers

In
te

rv
e
n

ti
o

n
s

Conduct 

research 

including social 

enterprise 

surveys, policy 

landscape 

studies and 

sector and 

audience 

analysis 

(women, youth, 

education)

Develop the skills 

support to social 

entrepreneurs 

Raise awareness 

amongst the 

general public, 

government and 

the private sector 

in order to build a 

market place for 

social enterprises 

Policy makers 

and education 

systems have 

increased 

knowledge and 

understanding 

of how to 

develop policies 

to support 

social 

enterprises/entr

epreneurs 

O
u

tp
u

ts

Robust 

evidence exists 

of the impact 

created by 

social 

enterprises/ 

entreprenuers

Social 

Entrepreneurs 

have enhanced 

capacity to build 

impactful social 

enterprises

Social investors 

have greater 

understanding 

of how to 

develop 

appropriate 

financial 

instruments to 

support social 

entrepreneurs

Governments, the 

private sector and 

the general public 

have greater 

knowledge of where 

to buy products and 

services from social 

enterprises and 

how these 

enterprises create 

social impact

Social entrepreneurs have the skills to develop more effective and impactful social enterprises

O
u

tc
o

m
e
s

Business development and 

social investment 

infrastructure exists and is 

accessible to social 

entrepreneurs

Appropriate polices and legal 

forms exist to support social 

enterprises 

Governments, the private 

sector and the general public 

are buying from social 

enterprises

Social enterprises and social 

entrepreneurs are an integral part of the 

Economy

The social impact created by social 

enterprises and social entrepreneurs is 

widely understood and accepted

Theory of Change on social enterprises and social entrepreneurs - South 

East Asia 



SOUTH EAST ASIA – SUPPORT TO THE CONDITIONS FOR GROWTH OF SOCIAL 

ENTREPRENEURSHIP AND SOCIAL ENTERPRISE

THE NEED: The Asia Pacific region has experienced rapid growth in this century and has met many of its development goals in terms of widening access to education and reducing poverty. However, as a 
consequence of this rapid economic growth, the gap between the richest and poorest in society has widened and many including minority groups, women and increasingly young people have not benefitted 
from the prosperity that the region has enjoyed overall. 

Inputs 
(programme) Focus/audience Activities/outputs Medium term outcomes Long term outcomes EA-UK 

impact
Impact

Support to 

SE in South 

East Asia

Policy 
engagement 
and research

Capacity
building social 
entrepreneurs 
-enterprises

Awareness
raising

Networks and 
collaboration

Increased 

skills, 

knowledge 

and 

experience on 

social 

entrepreneurs

hip, social 

enterprise with 

enabling 

conditions to 

support growth

Policy 

makers, 

social 

entrepreneurs

; education 

systems and 

the private 

sector 

collaborate 

for inclusive 

growth

Policy makers

Social

entrepreneurs

Social

enterprises

Intermediary

support 

services

CSO’s

University

students; 

Institutions and 

organisations

implement More 

effective 

approaches to 

skills and 

enterprise 

development.

Stakeholders 

have the 

knowledge 

required to 

support effective 

approaches to 

skills and 

enterprise 

development

New or enhanced 

policies and 

approaches foster 

skills, 

employability and 

(social/creative) 

enterprise.


